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    “Inveniam viam aut faciam.” 

       Find a way or make one 

 

 

 

 

Friends of Peary’s Eagle Island 

President’s Message 

Fall, 2021 

 
    As the leaves fall from Eagle Island trees, providing some protective mulch to Josephine’s, Marie’s, 

and Inez’s gardens, the Peary family summer home stands against the ravages of winter weather as it 

has done for 12 decades. Summer 2021 inspections have revealed just how much those decades have 

taken their toll. The Maine State Bureau of Parks and Lands is planning a program to address the 

deferred maintenance, to mitigate the mold problem made worse by shuttering the building during the 

pandemic, and to prepare the structures and the island for another century of welcoming visitors to the 

State’s newest National Historic Landmark. The Friends of Peary’s Eagle Island stand ready to support 

those efforts wherever we can. And with your help our support can be crucial. 

   The artifacts, collections, furniture, and historical treasures will be removed from the buildings, 

cleaned, restored as necessary, and preserved for their return. The structures themselves will undergo 

a complete mold remediation treatment, made weather tight from roof to foundation, and returned to 

the home that Adm. Peary and family knew over a century ago.  

   The Friends will be coordinating with the State on this effort as a tribute to a favorite son of Maine 

and to the legacy of Adm. Peary as an American hero-and Harpswell neighbor. We welcome suggestions 

from our membership on what priority should be given to aspects of this all-encompassing project. 

Please provide your suggestions about how the Friends can contribute most successfully to this effort 

through our email friendsofpearyseagleisland@gmail.com or through our Facebook page which has a 

post ready to receive your ideas.   

   There is a note of good news to pass on to all Friends. The Board of the Friends has unanimously 

voted to award the Ned Dewey Friends of Peary’s Eagle Island Volunteer Award to Joyce Gordon. 

Joyce has been an active docent, gardener, and Trail Day volunteer for many years and joins Bob 

Johnson, Oliver Brown, and Barbara Tucker as recipients of this prestigious award. Congratulations, 

Joyce! 

   This morning Eagle Island glistened as our first frost greeted the sun rise. But summer will be here 

before we know it and there is much planning that needs to be done over the winter. Help us out with 

your membership support, your guidance, and your volunteer commitments as you can. If Peary could 

make it through an Arctic winter and come back to Eagle Island with eagerness (albeit with fewer 

toes!), we can make it through our winter and look forward to next summer on Eagle (with eagerness 

and all toes!). 

   Stay well. 

 

Steve Ingram 

mailto:friendsofpearyseagleisland@gmail.com
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Eagle Island Update 

 
    
We, The Friends, recently heard from Matt McGuire from the State of Maine’s Bureau of Parks and Lands. 

Here’s an update on the mold infestation on Eagle Island. 

 

   To: The Friends of Peary’s Eagle Island  

I just wanted to provide you with an update on the status of remediation efforts at Eagle Island State Historic 

Site.  Director of Real Property Management David Rodrigues and I met with two cleaning and remediation 

companies out on Eagle Island this summer, Octagon Solutions and ServePro, in order to generate quotes for 

remediation of mold detected during earlier testing performed by Air Quality Management Services, Inc. 

(AQMS).  These test results show significant mold and moisture in most areas of the house and library. 

 

   With the AQMS test results, the state reached out to the Maine State Museum and Maine Historic Preservation 

and received guidance to bring in outside specialists in conservation.  The state contracted with historical 

preservationists Lisa Goldberg and Pamela Hawkes to look at the current condition of the physical collections 

and the house and library.  We applied for, and received a Collections Assessment for Preservation (CAP) grant 

that enabled us to partially fund Lisa and Pamela’s work.  Their work has been compiled into an assessment that 

we recently received and are starting to examine.  The assessment provides current conditions of the collections 

and structures, environmental considerations that are adversely and positively affecting the collections and 

structures, and strategies for the cessation of further damage to, and stabilization of, the collections and 

structures.  Teresa Meyers from the Maine State Museum has been working with site manager Tim Spahr to 

begin some smaller scale efforts to protect certain items, including the polar bear skin.  We will be installing an 

environmental monitoring system that will track changes in humidity/moisture, creating a better picture of what 

is going on within the structures throughout the year.  We plan to have this installed next May. 

 

   The cleaning and stabilization of the collections and house and library will be extensive and will require a 

great deal of logistical coordination and time.  The expense, as you might imagine, will be considerable.  We 

are hopeful that recent federal funding we received for state park infrastructure can be applied to the remediation 

and repair work on Eagle Island, however we are still receiving guidance on how this money can be spent.  Once 

we know if federal funding is an option we will have a better sense as to the scope and timeline of the project. 

 

   The Friends of Peary’s Eagle Island will continue to be an asset in the state’s efforts to protect the site.  As we 

move ahead with the project and set benchmarks for progress we’ll be reaching out to the Friends for assistance.  

This is an important and significant undertaking and we’ll need all hands on deck. 

 

Thanks for your efforts and we’ll keep the Friends apprised as we move ahead. 

 

Matt McGuire  

Assistant State Park Regional Manager  

Department of Agriculture, Conservation and Forestry  

Bureau of Parks and Land 
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Aaron Marden 
 

Aaron Marden was the caretaker on Eagle Island for 20 years. The following article uncovered 

from a recent visit to the Harpswell Historical Society recalls an interesting “gift” given to him 

from Josephine Peary after his years of service. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Thanks go to Dave Hackett of The Harpswell Historical Society for providing this article 
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Joyce Gordon, Friend of Peary’s Eagle Island 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

Docent, Gardener, Trail Day Volunteer, Committed Friend, and a best friend Eagle Island could ever have. 

    

   As a Friend: Whenever there was a vacancy in the docent schedule, Joyce would offer to fill that vacancy. Her 

enthusiastic welcome and her gracious hospitality to all visitors set the standard for all docents. The energy she 

brought to Trail Day assured that all objectives for the day could be accomplished. And whenever there was a 

special project that needed competent attention, the Friends could call on Joyce and be assured of project 

success. 

   As a friend to Eagle Island: The lawn can still hear the ring of her welcome to visitors as they step from the 

pier onto the lawn; the walls of the Welcome Center reverberate with the stories that mesmerized visitors; the 

library windows take pride in her encouragement to visitors to view the surrounding islands; each room in the 

house recalls the Peary family life on the island from the stories she tells during a tour through the Peary home; 

the gardens behind the house have felt the gentle touch of her dead-heading buds that have lost their splendor- 

and her aggressive tug at weeds that try to share the renewed garden space; Admiral’s Way preserves the print 

of her foot-fall and Raspberry Lane can only smile recalling her reaction to the sweet it offers; and the rocks on 

the South Beach will await each year her returning them from their winter relocations to their rightful 

responsibility as tread rocks on the South Beach path. 

    It is no wonder, then, that a new visitor stepping from the pier onto the lawn, with, perhaps, only a passing 

interest in Peary and with the pictures in a brochure their only introduction to Eagle Island, can, a couple hours 

later, return for the walk back down the pier to their boat with the warmth of an Eagle Island welcome felt still, 

an appreciation for the beauty of the island and its surroundings, and the hint of why Eagle Island is said to be 

a magical place. What happened in those two hours? They met Joyce Gordon, found a new friend and, no longer 

just a visitor to the island, instead became one with the island and its history. The Joyce Gordon impact. 

   Wayne Miller has been the Friends’ Docent Coordinator for many years and has seen this phenomenon many 

times over. It is fitting then that Wayne had the honor to place Joyce Gordon’s name in nomination for the Ned 

Dewey Friends of Peary’s Eagle Island Volunteer Award 

 

Unanimously approved, Friends of Peary’s Eagle Island Board of Directors, August 23, 2021 
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Harpswell Historical Society Visit 
 

We recently visited Dave Hackett at the Harpswell Historical Society. He allowed us access to a box of items 

that were given to the Historical Society and once previously found on Eagle Island.  

 
This is a hand carved and knitted children’s toy depicting a sled and sled dogs. 

 

         

 

 

                              

 

  

The shape of this item makes us believe it was once used as a fishing lure. Carved from a narwhal tusk. 

 

 

 

This looks like a cut portion of a 

narwhal tusk.                                              

The edge of this has been sharpened, 

probably a scraper.                                                                                                         

 

 

 

                                                       

 

 

 

This is a hand sewn Inuit belt. 

 

 

 

 

 

 

 

 

The Harpswell Historical Society is on route 123 and is a fascinating place to visit. Hundreds of remarkable 

items are on display. Dave is a knowledgeable host with lots of stories about Eagle Island and the Harpswell 

Area. Thank you, Dave 
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Eagle Island 
South Harpswell, Maine 

Dear Sir;  June 29 ‘08 
 This is to inform you that I 
have sent to the town clerk of 
Harpswell my check for $36.70, in 
payment of licenses on 8 female and 
10 male Eskimo dogs.  
    
     Very truly 
            Robert Peary, U.S.N. 
Constable 
     Pearly Hackett 
 Harpswell Me. 

 

I have the thought of a full moon night in the winter, Admiral Peary in 

his long underwear with his speaking trumpet strongly telling the dogs 

to quiet down. 

If memory serves me, the Inuit have 100 words to describe snow. Are 

there any swearing words in the Inuit language? 
 

David Hackett President Harpswell Historical Society 

   The following letter came from my grandfather’s oak roll- top desk. My grandfather was Pearly Hackett and 

in in 1908 he was Harpswell’s Constable. In these times Admiral Peary kept his dogs on Flag Island and from 

time to time, the dogs would swim to other islands and kill sheep. The owners would find my grandfather and 

he would go to Potts Point. He would borrow a skiff and row out to visit the Admiral. I’m sure that he would 

know why my grandfather came to call. Admiral Peary would pay for the sheep and my grandfather would row 

back to Potts Point. He would take his horse and wagon and go pay the farmer. I have often wondered how 

many times this happened. 
   A few weeks ago, Steve Ingram and Steve Harding came to the Harpswell Historical Society Museum to 

inspect boxes of papers that belong to Friends of Eagle Island stored in the Museum. I showed them the letter. 

As we talked, I was told that when the dogs started to bark Peary would go to the end of Eagle Island and yell 

at them with a speaking trumpet. He did this speaking in the Inuit language. 

  

 

                                         

   

 

The letter reads: 
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Genevieve LeMoine, Curator/Registrar updates the new Peary-MacMillan Arctic Museum. 
   There are big things happening at The Peary-MacMillan Arctic Museum! As readers of this newsletter may 

be aware the museum has long needed a new facility. As lovely as our galleries in Hubbard Hall are they do not 

meet modern exhibit standards. And, as our collection and programs have grown it has become more and more 

challenging to work with our current facilities. So, we are excited to let you know that a new building dedicated 

to Bowdoin College’s Arctic programs is now under construction. The new building, The John and Lile Gibbons 

Center for Arctic Studies (we are referring to it the CAS for now), will house both the growing Arctic Studies 

program and new state-of-the-art galleries for the museum.  

   The CAS is one of two new buildings being built on campus, the other being a classroom and departmental 

building, Mills Hall, right next door. Driving along Sills Drive, these new structures are hard to miss. Mills Hall 

is closest to the road with the taller CAS beside it. These wooden structures are the first commercial mass timber 

buildings to be built in Maine, entirely composed of glue-laminated beams, and supports, with cross-laminated 

timber wall panels. The technology has been used in other parts of the world for many years, and this project is 

in many ways a demonstration that may help increase interest in it here. Mass timber buildings have a 

significantly reduced carbon footprint compared to those that use steel and since the timbers are all pre-cut and 

fitted with fastenings, once they arrive on site initial assembly goes very quickly. Construction began in March 

with excavation of the basements, and by the end of this year the buildings will be weather-tight. Work will 

continue through 2022, and we expect to be able to occupy our new space in December of that year. The galleries 

will open to the public later, hopefully in the spring of 2023, and you can expect to hear much more about our 

opening festivities closer to that time. 

   When the galleries do open, we anticipate that visitors will be delighted with the new space. Entering the 

building guests will come into a light-filled lobby where they can get information about the exhibits, hang their 

coats, and browse the shop. The remainder of the first floor will be devoted to staff offices and, significantly, 

two new classroom spaces, one of which will be devoted to classes from across the curriculum using museum 

collections.  

   Museum exhibits will be on the second and third floors, accessible by either stairs or an elevator. On the 

second floor a double-height gallery, open to the gallery space above, will feature a semi-permanent exhibit 

focusing on the people and environment of the Arctic through the lens of Bowdoin’s historic and current 

connections to the north. We don’t want to give away too many details about the new exhibits, but you will be 

glad to know that the Hubbard Sledge, one of five sledges with Peary at the North Pole, will be a focal point of 

this gallery. A large exhibit space encompassing the entire third floor will be home to changing thematic exhibits 

that will allow us to highlight different aspects of our collection and, for the first time, even host travelling 

exhibits.   

   With dramatically sloped ceilings and exposed wooden beams these galleries will have a very different feel 

from our current space. The entire building will be fully climate controlled, with both temperature and relative 

humidity set at levels that are optimal for keeping our fragile collections safe. As many of you are aware, 

dramatic swings in temperature and humidity can cause huge problems for historic objects. The museum’s 

exhibit coordinator, David Maschino, has worked tirelessly for many years developing innovative ways of 

keeping our objects as safe as possible while on exhibit in tightly sealed cases. Going forward, we will have the 

luxury of knowing that even out in the open, our objects are safe. 

The next eighteen months will be a very busy time. We are already deeply engaged in planning the new exhibits 

and managing the complex logistics of moving the museum from Hubbard Hall into the CAS. We are looking 

forward to the spring of 2023, when we can welcome you all to our brand-new museum! 

   PS The current galleries remain open for now, with closing to be scheduled sometime in the fall of 2022. For 

now, keep in mind that due to COVID restrictions timed reservations are required for all visits, as is proof of 

vaccination. For more information visit our web page at www.bowdoin.edu/arctic-museum   

 

Genevieve LeMoine Curator/Registrar 

The Peary-MacMillan Arctic Museum and Arctic Studies Center Bowdoin College 
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Thank you as always for helping The Friends do our part in helping The State of Maine 

preserve Eagle Island for generations to come. 

 

Until spring, 

“Invenium viam aut faciam” 

 

Happy Holidays 

The Friends of Peary’s Eagle Island 
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